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Disability Advocates

Connecting Individuals with Resources
IN JEFFERSOM COUNTY - SINCE 1978

MINUTES OF THE REGULAR SESSION OF
DEVELOPMENTAL DISABILITY ADVOCATES
BOARD OF DIRECTORS MEETING
October 28, 2024

The mission of Developmental Disability Advocates is to provide resources to create opportunities for individuals with
developmental disabilities in Jefferson County to live full and enriched lives.

This meeting was held as a hybrid meeting in person with a virtual option through Zoom. The link and phone number to
access the meeting virtually were posted more than 24 hours prior to the meeting per Missouri Sunshine Law.

PRESENT:  Dr. Marsha Mertens, Chairperson; Amie Merz, Vice-Chair; Scott Brothers, Treasurer; Randy Starkey,

PUBLIC

Secretary; Diane Daniels, Director; Tony Sokolic, Director; Stacey Ismail, Executive Director DD
Advocates; Dawn Warner, Executive Assistant DD Advocates; Dave Weiler, Director of Administration
DD Advocates.

PRESENT:  Emily Brouk, DD Advocates; Jeff Niehaus, DD Advocates; Brandi Weinland, DD Advocates; Lori

Taborek, Pony Bird, Inc.; Bill Trapp, JSI, Inc.; Deborah Coffee, FACT; Christine Kennett, FACT; Cat
Woerner, Lafayette Industries

OPEN and INTRODUCTIONS- Dr. Marsha Mertens opened and led the regular session of the meeting of
Developmental Disability Advocates Board of Directors at 6:30 p.m. Introductions of all present were done at
this time.

MISSION STATEMENT — Randy Starkey read the Mission Statement.

MISSION MOMENT - Brandi Weinland, QA Service Coordinator shared about an individual on her caseload.
Brandi had been working to get employment assistance for him and then COVID derailed those efforts. Since
then, they have looked at several options, but nothing has worked out. Earlier this year, Aspiring Solutions
came and presented to the DDA team. They are a new provider agency in the area. They were able to do pre-
vocational services, skills training, and career planning with him. They helped him get a position at Walmart
that worked well for him. He started in July and is doing so well that support services will fade by the end of
the year. He thinks that this will become a full-time position with Walmart next year.

APPROVAL OF MINUTES - The Regular and Closed Session minutes from September 23, 2024, were
presented for approval. Amie Merz made a motion to approve both the Regular Session and Closed Session
minutes from September 23, 2024, as presented. Tony Sokolic seconded. Motion carried and minutes approved.

REPORTS
a. Financial Report — Dave Weiler reviewed his September 2024 financial report:

e Service Coordination revenue is 1% under plan. Some expenses are showing above budget.
Many of these are under non-operating and are timing related. Sunnyhill summer camp is utilized
early in July and August. Variety and EZMO have both had high utilization to start the year.
These providers will not go over their funded amount and will balance out at years end.

e On the financial position page, fixed asset spending was noted. $209,000 expenditures which
were projects that were approved late last fiscal year but not accomplished until this fiscal year.
Examples of this were the window/door project at the Pomme Apartments and roof replacement
at the Jeffco Executive Drive location.
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Tony Sokolic made a motion to approve the September 2024 Financial Report as presented. Diane Daniels
seconded. Motion carried.

b. Executive Director Report — Stacey Ismail distributed her Executive Director report for review:

Administrative Assistant taking on some Resource Specialist Work — At the September board
meeting it was shared that there were at least 58 individuals from Jefferson County who had been
served by the DMIH Regional Office who due to the changes with EMAP to FFAP were being
transferred to an Information Specialist (IS) vs. continuing with a Service Coordinator. DMH
asked if our office would have interest in serving these individuals and the Board agreed that we
did want to serve them, however we had just started the new model with our Resource Specialist
and did not have immediate capacity. Our Administrative Assistant asked in QOctober to take on
more responsibility and Leadership decided this is a good opportunity to be able to take these
individuals transferred to IS from the Regional Office and assign them to our AA as their
Resource Specialist. DDA would not receive all 58 at one time, they will be phased in over 3
months, As they arrive, we will review and assign them according to their situation. This was a
win/win and DMH was agreeable to this plan,

OATS answer about donating Plass Campus for their use — OATS contacted Dave Weiler to
express their thanks to DDA and the Board for the offer. However, they did decline but
appreciated the opportunity.

Public Administrator Bills — Stacey was contacted by Sara Sucharski at Pony Bird regarding bills
that some of their individuals received who have the Jefferson County Public Administrator as
their guardian, Many of the bills were over $1,000, included charges dating back to as long as 4
years ago and were for every task they have done on their behalf. No prior notice or
communication was provided by the PA’s office, and people were blindsided by these large bills.
These individuals do not have the money to pay them. After doing some research of the statutes,
all PA offices in Missouri have the ability to charge fees, although the language is vague. Pony
Bird is the payee of benefits for the individuals receiving these bills and many of them get
supplemental funds provided by Pony Bird just to be able to do activities each month because
they do not have the money. Both Stacey and Sara reached out to the Public Administrator,
Tracey Perry. Sara was able to speak with her but did not get a clear answer on the subject. The
PA stated that if a person cannot pay the bill, it will be covered by the County. Sara and Stacey
are wanting assurances that the person can’t be garnished for non-payment. Due to the unclear
response from the PA, Stacey and Sara feel the next step is to meet with Dennis Gannon the
County Executive to discuss. This meeting has been scheduled for November 14%,

New Lights in our parking lot — The Jeffco Executive Drive parking fot has new lighting. This
originally was to be part of a lighting project where DDA has applied for a grant from the
Jefferson Foundation however, the lights were not working and had become a safety issue.
Additional lighting will still be added in December as part of this project if grant funding is
awarded.

Strategic Planning kick-off moved to November 4 — Sarah Buek from Illumilab and Stacey have
been working with the committee to find dates and times that work for these meetings. The
kickoff meeting is November 4™, The committee consists of 2 board members, 2 service
coordinators and 4 leadership members of the organization,

“Fiscal CIiff” article from Post Dispaich — Dr. Mertens shared an article with Stacey on the
Fiscal Cliff. Printed copies were provided for all the Board. This article represents what our
organization is also seeing. Once the election is held, and we know who is / will be in office, we
will do more advocacy.

New website — check it out! — It has been on the radar to refresh and/or build a new website, The
original website crashed several times in a few days period. This forced Nathan, our IT Director,
to move this project up, secure a new hosting site and build a new page. It looks great!

¢. Service Coordination Report — Emily Brouk shared the following information:

*

Client Tally Report — The client tally report was included in the packet. This report shows data
through the end of September. Tor the month we received 6 new individuals and discharged 3 for



a net growth of 3. Currently, DDA is serving 1037 individuals, 838 are TCM and 199 are served
by the Resource Specialist,

» Intake — In July there were 16 and in August 4 individuals came through Intake. Donna Pulliam
tracks where we receive individuals from. Of the 20 just mentioned, 7 were Medicaid and 13
were non-Medicaid. There were 11 transferred due to turning 16 and 9 were transferred from
other counties.

e Cold Calls — Donna took 20 cold calls in July and 29 in August, Of those, 9 were referred to
DMH DD for intake. Donna also tracks how people are hearing about DDA. Here are those

stats.
= Website—6
»  School-6
= Community Agency — 16
*  Word of Mouth — 1
»  Other — 20 {one saw our building and sign)

» Community Outreach — Donna also handles a lot of our community outreach, Recent
engagements included a Back-to-School Fair on 7/25, Presentation to Twin City Optimist on
8/15, and Family Resource Night at Hillsboro Primary on 9/26.

e Personnel — Due to recent departures and promotions some additional personnel changes were
needed. Elizabeth Strauser was promoted to Mentor effective 10/21. Brandi Weinland and Jenna
Roussin each accepted positions that are half time QA/half service coordination effective 10/21.
There are two Service Coordinators who have accepted employment, Danielle (Dee Dec)
Hammock starts on 11/4 and Rebecca Reven starts 11/12.

¢ Logging — The September logging report was included in the packet. The team average for
September was 75.1%. The FY24 Q4 billing review was completed. 117 were reviewed to
ensure quality standards. Of the notes reviewed, only one required billing retraction due to the
wrong name being used. This retraction amounted to $25.92, This review is a CARF
requirement,

¢ DMH Audits — The action plan that was required from the Columbus audit was submitted and
accepted.

» DMH Updates — Mr. Tony Sokolic presented to our service coordination team on 10/15 to
educate them on the new DD Health Home,

¢ SETWorks Updates — ISP fraining in SEI'Works was completed with the team the first week of
October. There is a make up session on 10/31 for anyone who wasn’t available for the first round
of training. The team is starting to complete ISPs in SETWorks — a major milestone.

YL NEW BUSINESS :

a. JSIReport and Request — Bill Trapp was in person to present to the Board. JSI’s August and September
reports were included in the board packet, When Bill was hired, the JSI Board directed him to work on the
sustainability of the sheltered workshop. Recently, in order to increase productivity and profitability they
have been reviewing their overhead and they have made the decision to reduce their administrative cost by
eliminating the Work Life Manager position, The cuties of the position will be absorbed by other
administrative staff. The hope is that this is not a permanent decision and they will be able to have a similar
position again in the future, possibly part-time at first. He shared that they have hired some production staff
(non-I/DD employees) who primarily work evenings and weekends in order to meet quality standards and
lead times needed by their customers. JSI has acquired a couple of new customer accounts and are working
to acquire more but sales revenues are down, in part due to supply chain issues with work involving H&J in
High Ridge and creating financial pressure. Stacey Ismail added that three of JSI’s Board members
requested a meeting with Stacey, Dave, and Dr. Mertens as DDA Board Chair, to discuss the long-term
sustainability and direction of the workshop. There were several options that were discussed and a
committee may be formed consisting of members of both Boards and agencies to further evaluate. Dave
Weiler clarified that Mr. Trapp is specifically requesting that the funding DDA provides to JSI to fund the
Work Life Manager position (Approximately $70,000) be redirected into cash flow assistance through the
remainder of the fiscal year. Dave and Mr. Trapp have compared financial projections through the end of
the fiscal year and have determined that this additional cash flow should get them through this sales revenue
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downturn, However, this will continue to be monitored closely. Scott Brothers made a motion to allow JSI,
Inc. to redirect their FY25 funding for the Work Life Manager position to cash flow assistance as requested.
Amie Merz seconded. Motion carried.

b. Liability / Property Insurance Renewal — Dave Weiler shared an annual insurance summary document,
Most of DDA’s insurance portfolio renews 10/31 each year and is primarily through Philadelphia, The new
premium quotes received are a 7% increase over the prior year, The only change is there is a $10,000
deductible for the Imperial building where the other properties only have a $2,500 deductible. The Directors
& Officers Liability and the Cyber Security polices are due to renew January 1. Dave does not have the
new premiums yet but is anticipating a 5% increase on the D&O and a 10% on Cyber Security, The
increased costs are within the FY25 budget. Scott Brothers made a motion to renew the insurance policies
as presented. Randy Starkey seconded. Motion carried.

c. Site Review Summary — All Board summer site reviews were conducted and a written summary was
provided to the Board tonight. Overall, many of the buildings are aging and requiring continued work. In
Y24 & FY25 alot of money has been spent maintaining them. This annual site review is to keep the
Board aware of the issues with the properties owned by the organization. Even though the Board attempts
to project capital expenses over a 3 year period, it usually ends up only including anticipated HVAC, roof,
and parking lot expenditures and is not all that accurate, Dave and Stacey are working on a spreadsheet of
all repairs, maintenance, and capital projects for FY24/FY25 for strategic planning purposes and to help
calculate the benefit, profit/expense, and personnel burden of continued building ownership,

d. Board Succession Plan Annual Review — Stacey presented an updated succession plan document, A few
minor tweaks were made from the previous version mainly under skillset and some language changed
regarding the nominating committee and future vacancies. This document is helpful when there is a Board
member leaving. Currently there is a vacancy, and we need to work to fill it. Typically, we look to see
what expertise we have vs. what is needed. Some Boards feel it is helpful to have an attorney on the Board,
which we do not, Ms, Ismail asked the Board to let her know if they have any suggestions on anyone who
might make a good Board member. A matrix of current members, their expertise and location within the
County will be created to help with this process. Amie Merz made a motion to approve the updated Board
Succession plan document as written. Tony Sokolic seconded. Motion carried.

e. Performance Measurement and Management Plan — This plan is CARF required and is a summary of
how the agency performed on key indicators and outcomes for FY24. Stacey reviewed highlights of the
summary. While having 3 years of year over year data to compare is valuable, there should be some new,
important data points we will be able to report from SETWorks. There is also data from the ERA that
should be reported beyond what is in the annual report, The goal is to identify, through strategic planning,
what outcomes are most important to the agency over the next 4 years, so there will be changes anticipated
to this CARF plan for FY26.

VIL  OLD BUSINESS

VIII. APPROVAL OF REQUISITION — The November 2024 requisition was presented for approval. The
requisition is based upon the FY25 budget. Randy Starkey made a motion to approve the November 2024
requisition as presented. Amie Merz seconded. Motion carried.

IX. PUBLIC COMMENT - There were no comments from the public in attendance.

X. COMMENTS FROM THE BOARD — There were no comments from the Board members.

XT. ADJOURN - Being no furtherjbusiness, Tony Sokolic made a motion to adjourn the regular session at 8:20
pm, Randy Starkey seconded. /Motion carried. Meeting adjourned.




