
Board Agenda January 2025 

 
 
 
 

BOARD OF DIRECTOR'S MEETING 
January 27, 2025 – 6:30 PM 

901 Jeffco Executive Drive – Imperial, MO 63052 
 

*This meeting is being held in-person with a virtual option. 
January Meeting Link 

AGENDA 
 

I. OPEN and INTRODUCTIONS 

II. MISSION STATEMENT - It is the mission of Developmental Disability Advocates to 
provide resources to create opportunities for individuals with developmental disabilities in 
Jefferson County to live full and enriched lives. 

III. MISSION MOMENT – Barb Bartholome – Service Coordinator  

IV. APPROVAL OF MINUTES – Regular Session Minutes from November 25, 2024  

V. REPORTS 
a. FY24 Audit Report – Rob Mathes – Crouch, Farley and Heuring 
b. Financial Report 
c. Executive Director Report 
d. Service Coordination Report 

 
VII. NEW BUSINESS 

a. Annual Declaration of Personnel, Medical and Consumer Records as Closed 
b. Information Technology Handbook Approval 
c. HIPAA Policy Approval 
d. Agency Benefits Statement Review 
e. Draft 2025 Board Meeting Calendar 
 

VIII. OLD BUSINESS 
a. Directors & Officers Insurance Policy 

 
IX. REQUISITION – February 2025 
 
X.  PUBLIC COMMENTS  
 

VI. BOARD COMMENTS 
 
XI.  CLOSED SESSION – Missouri Sunshine Law RsMO 610.012 (2) Real Estate 

 
VII. ADJOURN 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YWNjYjE5MTMtNzc1NC00NWEwLThmYWEtZjNiMTczYjkwMjg2%40thread.v2/0?context=%7b%22Tid%22%3a%22ecb5399f-c67b-4eb8-b053-5b7d39d7b9b5%22%2c%22Oid%22%3a%229efe80cd-dce5-44c8-99c9-41d58048f18c%22%7d

	VII.  NEW BUSINESS
	VIII.  OLD BUSINESS
	IX.  REQUISITION – February 2025
	X.  PUBLIC COMMENTS
	VI. BOARD COMMENTS
	XI.   CLOSED SESSION – Missouri Sunshine Law RsMO 610.012 (2) Real Estate
	VII. ADJOURN

